Item 8(b): Action Plan – Draft response to Recommendations in MCC Governance Review of MDC

	
Recommendation

	
Action
	
Importance

Orange: Essential
Yellow: Advisable
Green: Best practice


	
Must be Addressed


	Ensure the GM Mayor approves all remuneration of Private Sector Board Members. 

	The GM Mayor has approved all remuneration but in some instances this approval has not been followed up in writing. The team have put processes in place to ensure that the MDC obtains written approval of Private Sector Board Member remuneration from the GM Mayor. 
 
	

	Review Board membership to ensure it complies with requirements.

	Review in progress. 	
	

	Ensure copies of all reports and background papers for past and future meetings are made available at Stockport MDC’s offices for inspection unless they contain confidential or exempt information. Consider whether to publish this information on the website. 


	All reports and background papers are now available at Stockport MDC’s offices for review. An update has been made to the website to highlight this. 
	

	Adopt a publication scheme and ensure that its website is updated to include information to enable members of the public to request information.

	Work is underway with Stockport Council’s Information Governance team. 
	

	Prepare an annual report each year.

	An annual report of activity has been incorporated into the Strategic Business Plan in previous years. From 2025/26 this will be aligned with reporting of audited accounts.  
	

	
Advisable to ensure ongoing compliance



	Consider maintaining a forward plan to ensure tasks are undertaken and reported back to the Board at appropriate times

	A forward plan has been developed and will be used to inform Board reporting from March 2025. 
	

	Ensure a full copy of the Constitution including appendices is available on the website.

	A full copy of the Constitution and all appendices are now available on the website. 
	

	Review the terms of appointment of Board Members and make sure they are approved by the GM Mayor. 

	Terms of appointment have been reviewed and updated and will be part of the document pack for the March 2025 Board meeting.

	

	Annually review and refresh declarations of interest to ensure they remain current and ensure the register and online entry is updated.

	Forms have been updated and will be shared with Board members to complete after the March 2025 meeting and annually thereafter. 
	

	Finance Director to review existing controls to ensure appropriate records are kept.

	This is in progress. 

	

	Stockport MDC should update its Constitution to include the access to information rules.

	This is in progress, there are numerous changes being proposed to the constitution, most significant of which is the potential increase to the MDC boundary – the team propose to coordinate these changes with one suite of amendments to the Constitution. 

	

	Review all data protection policies and privacy notices periodically to ensure they continue to meet the requirement of data protection legislation.

	The MDC has agreed a new SLA with Stockport Council’s Information Governance Team to review all Data Protection policies annually and provide training to all staff. This will come into effect from April 2025. 

	

	Stockport MDC and GMCA should consider strengthening the lines of reporting between the Corporation Solicitor and GMCA’s Monitoring Officer to ensure that areas of concern can be adequately addressed and that amendments to the Stockport MDC Constitution are approved by the GMCA.

	This will be coordinated by the Corporation Solicitor with the GMCA MO.
	

	The GMCA should consider to what extent the activities of Stockport MDC and/or of the GM Mayor in relation to Stockport MDC should be subject to its own scrutiny arrangements.

	This is with GMCA and the team will follow up with the GMCA MO.
	

	
Suggestions to promote a model of best practice


	Consider putting in place an induction process for staff to ensure that appropriate policies and procedures are brought to the attention of new staff. 

	Done for all new MDC staff recruited since December 2024. 
	

	Agenda for Board meetings should include instructions to members of the public setting out the arrangements for attendance at public meetings. 

	This is in progress and wording will be included in all agendas from June 2025.  
	



